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The cap- assigns the patrolmen to their various routes or to special
work, and reports daily to the police superintendent at head-
quarters. The captains are officers who have been pro-
moted from the ranks ; their work is of great importance,
requiring a thorough knowledge of the neighborhood
together with marked qualities of decision and prudence.

Every station has also two lieutenants, who take the
The lieu- captain's place, with his powers and responsibility, during
tenants,                      hours, each of them having a seven hours' tour of

duty in the space between six o'clock in the evening and
eight the next morning. The lieutenants, like the captains,
are men who have been promoted from below. In some
cities there is no lieutenant's rank, the captain's night work
being done by desk sergeants. The police stations, remem-
ber, must be always open for business ; some of them
have never had their front doors locked, day or night, for
over fifty years. In addition to the more active labor there
is also a great deal of clerical work to be done by both cap-
tains and lieutenants while on station duty. They have
charge of the " blotter7' (which may be called the "log-
book of the station," for it contains record of everything
that takes place), the arrest-book, and other papers, be-
sides supervising all the reports to headquarters. Such
reports are ordinarily prepared by the station clerk.

Next there is the rank of sergeant. Every Boston pre-
cinct has from four to eight sergeants, but the proper place
for this officer, when on duty, is chiefly in the streets of his
precinct, not in the station. The sergeants inspect the
platoons before they go on duty ; they accompany the various
squads on their way to relieve patrolmen coming off duty ;
and they have the exceedingly important function of visiting
all patrolmen on their routes or posts at least once in every
tour of patrolman's duty. In the temporary absence of cap-
tain or lieutenant the senior sergeant takes charge of the sta-
tion. The sergeants are invariably promoted from the ranks.

Then come the patrolmen, who form the backbone of the